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The task of the foreign trade plan

Rt to, CIA Library

The law concerning the Five-Year Plan provides ior foreign trade
in Paragraph 26 as follows:

"Foreign trade will be organized and directed so as to assure the
necessary imports for fulfillment of the assignnents set by the Five-
Year Plan, to cover the cost of imports by export, and to assure am evfebﬂ;/

g

balance.d& 5 “f"“;“*i'

{
’

*—J'bso«
"Foreign trade will be igiensively increased so that its volume

in 1953 will be about 40 percent greater than in 1948, In connection
with this, the continuous development of the economy and its resistance
to crises will be assured by the expansion of commercial contacts,

+hrovgl EM“-§WthM
espesially hg'whe system of econonmlc agreements wit Apﬂénn d-eco 7

stateg.”

dirgctive
The foreign trade plan is a compulsoryxguaééng~paanaéple for the

control of foreign trade in the sense of the basic provisions of the
law concerning the Five-Year Flan.

The fulfillment of the import side—ef-ike—foreimn—tvede plan is
a condition for the fulfillment of all operational production plans;
thefggzgiégrfulfillment of the production plans is in turn a pre-
requisite for the fulfillment of the export -side—ef-the-foreigntrade-
plan.

The fulfillment of the foreign trade plan is therefore one of
the most important prerequisites for fulfilling the -tasks set by
the economic plan.

The foreign trade plan isidggg;gi;;ahed from other operational

plans in that its fulfillment is not exclusively within our power.

We deal with tiee foreign market; therefore the implementation of the
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plan depends on a number of factors beyond our direct control. Therefore 25X1A
this plan will always contain a certain element of uncertainty, par-

ticularly in regard to 4dm exports dkde.

How the plan was compiled

The technique of planning, based on two years' experience in plan-

Lot dreencdont by ‘
ning and on the fact that the plan applies—do monopoly companies, ¥ diffe s

avprndshed from previous practice in that all statistical items widt ate
h«phnned) not only as to areas but even down to individual countries.
The procedure in planning was as follows:

Estimates were compiled, which we submitted to the Central Planning

lavd doww by

Commission., On the basis of directives m/l’s}-}e Central Planning
Commission‘oam&éahom each individual item of these estimates
was discussed with the importer or exporter, the consumer, and the
producer; that is, with the Ministries of Food and Agriculture s
monopoly companies, with all Central I‘Tanagements and the M niﬂ‘t?y of
Industry, the Slovak Ministry of Industry, the Union of Indus‘bry«fQJA s
econonie groups, and planning commissions. On the basis of this, we
arrived at the operational plan for 1949. !ijh %fthis plan,
after preliminary conferences, required major conferences lasting for
30 working days, in which more than 1,000 experts participated; 40,000
individual matters were discussed. We are analyzing this plan below/"‘

et foicio of s apﬂ%‘t‘a \
and are proposing chan esr\é-n"-i-t.

Establishment of the estimates

1»:"—-0
In establishing the estimates, we began with the following ciples:

&M»—-t-p.w i

a) “~Imereasing the share of planned-economy states in our foreign

trade. L a{w e ot pey WALAATS |
v Equai {z&

Badanoing our Seweidneisada,

-2 OFFlb..
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¢) gi;gii;g more vedlistically, that is, ancludlng items in the

plan, especially in regard to import, which are not necessary from the
standpoint %f our planned economy, but which must be imported for
commefciai?}o&itical reasons (apples, watches, wine, refrigerators,
automobiles, etec.).
These estimates were accepted by the Central Planning Commission
(3 August 1948, File Number 15266/48 - 1/6 K/15) on the condition that
the export figures be increased 6% percent or the import figures be
reduced 7 percent in the plan. MUoreover, the Central Flanning Commission !

in principle considered the import estimates as maximum and the export

estimates as minimum,

"y

Without going into details, it should be mentioned that the /,f’;_
| individual commissions did not observe these directicns‘ theﬂ”riginal.ﬁkii wdes
SR S o A Y
import 2312&5 werqA52 blllion,~end a detailed discussion revealed
that the directiona'wo-éZJ;i::éed by about 10 percent.
Table I gives a comparison of the estimates and the plan xn\imports
for 1949. The estimates which were proposed %g the Central Planning
Commission are given in the first column of this table; in the second
column are the estimates minus 7 percent, calculated on the basis'of
the above mentioned decision of the Central Planning Commission; and
in the third column is the actual plan for 1949, From this it follows
that the import plan as compiled is 5,820 million’ greater than it
should be, if we take the estimates that have been reduced 7 percent
into consideration (with the exception of the textile sector, where
this 7 percent was not deducted). Table II shows the import plan for
1949 in comparison with the plan for 1948 in individual sectors and
areas (Area I - the USSR; II ?zglzcic countries; III - other countries
with planned economy, including Austria; IVa - Germany, Soviet zone;

wivh cleanri a(rw%}wam‘_s 5
IVb - Germany, western zone; V - European -elearing countriesy including

-3 .
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Italy; VI - peuad)\area, VII - dollar area) Qle IIT contains the 25X1A

similarly compiled export plan, in which 'bhe overall trade balance and

the balance for individual payment areas are given.

Comparison of import and export

~ Imports
i“"’gf\'jizflanned imports £71048 amounted to 40,805,000,000 crowns. We
estimate that 37 billion will be realized, which means that ‘e actual
imports hm'fJL i)een reduced by about 9 percent in comparison with 4ive planned

..mmM'\"'
tent of 20" was

importS In compiling the plan for 1948, a

alowed
~2ounted-upen; planned exports for 1949 amounta to 47,766,000,000 crowns.

B aﬁ.ﬁ,..,,»ng
wesajl&so esloulate Aﬁn e&i‘e‘&y@hﬁn‘b«ﬂ 9 percen‘b.}—&né reached a

figure of ‘about 43,500,000,000 crowns of imports, which we will use as

a basis for our calculations.

Export 5
;}'Q P S 7S & /S
ﬁanned exports for 1948 wes 146,421,000,000 erowns, and we assume

that about 35 billion will be realized, that is, about 23 percent less;

aNowed Zasan pPoCIMT used ug
we also assumed a safeby ?&gffic-ient' of 253 which was practically achieved.

Slenn
In regard to considering how high the-s&?etye%ficwnt for 1949.should

Yo onne brua,
!

be, we are of the opinion that it could be substantially reduced. Fhis

ﬂwcaﬁc« Qmw - ant -‘ﬂ.l.-»
opinion.is based on the following assumptions: -ihat experience shags,

SUN Ny Y L4 a2 S
that our export production in general haf not h&d a correct relatienship

‘a‘u «.f,e—«
to the problem of export$ ’c.ha’c.’-a;qeefi‘.ﬁhaﬁ'u emained on the periphery of

“tha acthoitos L tha
the agenda of yresponsible agents of f nationalized 1ndustry, ) thxk and that

. MLWJL oo Bnn “then
production- s not fulfilled -i—"&a— obligations. The most striking proof

of this is the fact that export %em»s, which were based on concluded
M‘-‘Q,
contracts, were not fulfilied, and that the difference be‘l:.\meexr’xzta export
M

[ ——
permits and actual exports for 1948 -i-& 7 billion crowns. We may therefore

J'J:M*“"’ .,e,—e ,Imn
assume that the imtroduction of monopoly companies and the exelusion of

-4 -
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the private sgctor fron foreign trade would make it possible to reduce

géwi that s, to
the figient for exportsby one-half, whisksde about 12

A

percent or awewt 5,500,000,000 crowns. This means that we may assume 25X1A

il

that our exportswill actually amount to about A2 ;0003@et888 crowns

at the best. From this it follows that if we were to reduce imports

an ev
to 42 billion, we would achieve wmﬂawea&héeAtrade balance at best;
an even SR Mt
we will not, however, achieve Qp&ymen% balancé&&which will
Mo '

require an additional sum of about 4 crowns,

We are counting on the fact that we have certain reserves, that
[Fo +he Wesrt]
is, possibilities of export,"z"ﬁpf about 1 billion in Areas VI and
. [Ho +he USSR

VII, and a reserve of about 1,000,000,000 crowns in export "C'Ain
Area I. Without this reserve we could not propose an even trade
balance, because the slightest disruption in exportg would affect the
fulfillment of imports In this connection it must be noted that
although the import plan as a whole was well fulfilled, it was not
fulfilled uniformly in all items, mainly for the following reasons:

1) The import of foods has increased, and will probably be
fulfilled more than 100 percent. This has resulted in a shift at
the expense of the most valuable and 1-6& important raw materials
and investments.

2) Under the plan for 1948, we had %o import a great amount of

arn
superfluous, unplanned goods, for commercialdpolitical reasons.

Territorial composition of foreign trade

e

According to the Five-Year Plan, our export was to be distributed
"to the various areas as follows:

(in percentage of total import or export)

Import
Year 1. 1.  1II.  IV. V. VI
1948 1.8 12.3 8.8 1.6 31.9  19.1  15.3 [Twis hwe cwes
nok add tu Uﬁ
-5 -
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Year
1942
1953

Year
1948
1949
1953
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I. 1I.

1.6 17.1
4.3 17.0
I. II.

11.7 4.4
16.3 16,6
4.7 16.4

III.
10.1
10.8

Export

III.
7.7
9.8

10.4

indicates the following figures:

Ares
I
II
I11

Iva

VI

ViI

Iv.
2.3
3.2

Iv.
1.8
2.8
4.3

x4

29.1
27.8

v.

82.3
30.5
29.9

P80-00926A001300010013-4

UH‘IGMLS OALY

VI. VII.
Li4 12.4
1.3 12.6
VI. VII.
18.3 13.8
13.1 10.9
13.0 11.3

In contrast to this, the plan as 1t appears in Tables I and II

Import Export
19.24 17.53
13.77 14.96
8.77 9.08
1.77 2.07
1.64 2,81
27.05 28.24
14.58 15.17
13.18 10.14
100.00 100,00

1948, but also in. comparison with the target for 1949.

Realistlc planning

wé/
have included some items which*would like to have omitted. We. are at

owd Ay the. a ot
the limits of ~commercisl¥political capacity}land have acted oqaep%imum“

et 9-‘ b‘,.—ﬁniﬂw '
f &asﬁgpt S

that an increase in actual exportsfrom 35 billion to 42 billion crowns

ions,s In repard to expor

-6 -
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These figures indicate an improvement not only in comparison with

In regard to imports we

t5 we have started with the assumption
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(20 percent) is the maximum of our capacity, even 1f we must conclude
below that the export figure is toq low in relation to prewar export3d
It is evident from the above discussion that ﬁ?ciiéf?ﬁal balance 70”"":5
of—the—plan we must either increase exportsor reduce imports
In spite of the fact thet an increase in the export figure would
mean a simplification of planning tasks, we cannot recommend such a
step; experiendes from ﬁnﬁ:-«q!:&st;year and from the discussidén of export

surpluses show that it is not possible to recommend conscientiously

'1& -r‘-"
an increase in export$ In i‘or exporty we included a number
S S 4,...(’.@.,.1\.\4» e,
of expert items &::gpite of. the explicit protests of production’, wh‘ﬂe
thay o
declared that i:'&!does not have such large surpluses. If we lowered

agre A;{IML \n e ek
the ~e'a’-c%orﬁm:z';’c’:oefi‘:l ent from last year by one-haglf, we/\m&tder 42

billion as the ep%%mum figure. The~£uee%10n has therefore been reduced
, ) i e-Ffec-tmg

to lowering imports to 42 billion, or by about 5 billion; we~meniewe
this reduction, we must eliminate the unfavorable balance in the dollar
area, which is about 1,500,000,000 in the original plan, and increase
the favorable balance in Area V, which is only one-half billion.
Starting from this consideration, we will analyze the individual
planned items,

1) Agriculture

Apart from the relatively low figure, we see no possibility of o

Y A—wr-ﬁi‘] Hz——-—n—w S S - S 'n-z\r«- B R SIS 44..,,, SN S ={ '
reductio A because ¢he eﬁfélma‘-tes are g eing-maintalned-proportior ?ally

Ar;, ﬂY«\Z\mﬂ i . e c!_ M:{aumc;
~both in gmportzand in xpor@
2) TFood
'T!/i s to be Found
Adeficlt of 5 billion in our trade balance mwmdb=der d mainly
-
in the food sector. In the face of reduced estimates, th equirements
of-fo6d have increased by ER®xmii}iw 3,759,000,000; on the other
hand, exports hat! < decreased by about 580,000,000 (hops, potatoes in

therefore, ’(1, .
quantity, and the reduced price of sugar). Cn the whole, Athe salance dl A% o

smonsth %, UFFIOIALS ONLY
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of the food sector is about 4,200,000,000 —werse than was anticipated,

25X1A

We are now faced with the problem as to whether it would be possible
to reduce importc in the food sector so as to eliminate this defiecit.
It is not possible to increase export?lbecause it is problematical as to
whether it will be 100 percent fulfilled (the export plan in agriculture

was fulfilled only 48 percent in 1948).

Possibilities of savings in the food sector

Ne are importing 4,104,000,000 from Area I, that is, the USSR;
this volume is fixed b& an internationa.l agreement?/and cannot be
“4 £ w»\ ég,.v 4. - g po-fa’»a“
changed., ,F’ossibilities of s in Areas I and III m—»pr&etical%y
nen=existent, %eea;use th¥s importg consistg primarily of £ereign-credit

items swueh as suni‘lower seeds, f'a.‘bs, meat, and feeds. The import of

These superi‘l&eus goods is caﬂne%gd with the import of these wvaluable
DAN

o )
foodstuffs and other comnercial;-fpolitical considerations. The

l"‘t"

pos31b11it,,r ofJﬁ\g#,‘i%gsw I’K Area IV is not taken into consideration beciuse
oM

of the volume 2?Ar'ea.ts V, VI, and VII remain., Apart from commercialy

political considerations, it would be theoretically possible to make

the foliowing reductions:

Goods v Vi VII Total
Cacao beans 30 70 100

- Coffee 50 50
Lemons 35 35
Almonds 12 .12
Rice 17 18 35
Apples 46 46
Pectin 6 6

-8 -
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Goods ‘ v VI VII Total 25X1A
Fruit pulps ' 6 A \ 10

Fruit concentrates : 6 A ’ ) 10

Onions 5 5 10

Copra 150 150
Sunflowers . 20 | g0

Soy beans 8 8

iitve risn | 100 100

Dr:Led milk 25 25
’}rrbes*fines 30 30
Preserved fish 15 ‘ 15
Volatile oils 9 9
Oil-cakes 75 75

Fish meal 24 24

Total reduction 475 61 294 930 [S v‘c;{

rads

It is estimated that‘ RA surpluse it would be possible to save

VII, or a total of 450 milliox{f this would reduce the food plan, that

0%, 000, 0,000,000,
is, the deficit in food, from 442 .bmn- to approximately 3 7 ,
$) J

G
From a commercial#political standpoint it will be very difficult to make
this saving, particularly in Area V; even without these reductions-we
have zkrxmxdy gone consideradbly below the 1limit which we had to take into
consideration on the basis of previous experiences, At the same time
1t must be noted that the recently discussed increased import of feeds , t
:wcjuJeJ .
is not yet cemiained in the plan of the food sector. !
Tn conclusion, we must consider the problem as to whether the
reduction of the estimates with which we are comparing import and export
. caleyla-te
is correct, or what the correct figure ought to be. We could esansider

these figures from several standpoints.

.S OFFiGta: & ward
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Import under the food plan for YR years before the war amounted

25X1A

 to approximately 18 percent of the total 1mport on the average, With

o, 4T, ovU
an estimated import of 42 billion, 7,6Phé&i=an would be for food

(we are not counting the correction for the reduction in population).
Planned import is 11,053,000,000, The difference in import is 3,400, U7, Wﬁ;

Z‘rf 4 pn’fulf, +bh faiftl'
hiddigmy and according to our caleulation, the difference is 3, billion. prebablys, 753

A

This means that frém this standpoint the correctness of the reduced
estimate is confirmed.

If we calculate the volume of import from‘the standpoint of the
price index, it appears as follows: in 1937 we imported approximately

)5qgﬁﬁgzzg$:n the planned food sector. If we multiply this figure
g’ﬁﬁ{ﬂ&mg QE/ £ 4-6‘19 .

by the price index of 467. ,Awe obtain ‘approximately 7 billion in
comparison with the planned import of 11 billion. This represents a
deficit of 4 billion, From whatever standpoint we calculate, the
’correctness of the estimates is indicated, and therefore the fact that
the substance of our deficit is In the food sector.

Of all the remaining sectora, we are discussing only the
metallurgical and meta%géorking sector; we have no special objections
in regard to the other sectors. They appear to be completely within

the compass of the estimates with smaller changes, which are not

decisive and which do not change the substance of the plan.

Metallurgy and metalgwong;gg

In metallurgical import, the difference between the reduced estimate
and the plan is 1 billion crowns. In metalz;orning, the difference is
600 million crowns, which makes a total of about 1 6%%&3&3&?@
export of metallurgical and metal production remains at the same level

as the plan. This sector has therefore increased its consumption by

- 10 -
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7,500,600

1,6 b-fl.;ae-n crowns; if we add this :L‘t.ein to the deficit from food,

!
we have accounted for the total deficit.

The food deficit is caused by the bad harvest, it is not structural,
because it could be guite substantially decreased by a normal harvest
and efficient purchasing. The deficit in metallurgieal and metal
produbticn,‘however; is a structural deficit:¢ There are two reasons
for this:

Ma¢&&y

1) This sector converss raw materials into products fer the most
part over a lpnger time than the plaunned period.

2) The planned change in the structure of our economy requires
aﬁ increase of import in this sector.

If we imported raw materials for the-field-ef light industry at
a constant #alue, we could cover the value two or three times or more

these ploducrs %
by processing these raw materials; th& exportAgould be real 1% %bcause

»

the textile a!ﬂ 1eather and rubber industries still have a sufficiently
great resanvegcapacity. This type of import iswéggg§gg%éﬁ as increased
import, bub &t—ihsusememﬁimami$uée-not~man4§es¢eé as increased export.
-%ﬁgs means a relative reduction of export. Shﬁs also means that this
export may begin to show itself in 1950 at the earliest, because of
the structure of our economy and ﬁﬁe néfﬁfe’2§§product10n. /
We consider this fact to be e§s¥§§3é§§£$1i§ important, and it will
be necesséry to draw conclusions from it, which we will attempt to
formulate.

\;%ﬁhvestments?which are planned in each sector and which amowunt to
approximately 4 billion)belong to the same category, These investments
are planned mainly from Areas Vv, VI, and VII. 1,562,000,000 of this
is for metallurg‘; uénd metal producticn.

If we shonld compare the import of investment items before the

war and after the war, we would arrive at the following results

(of course, for the sake of precision we should compare investments of

eBeRET. wirvldly QNLY
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: IRECCUT G Y
gimilar categories; failure to do this gives rise to a certainimprecision):

In 1937, at a time of increased investment activity, we imported
almost 1 billion crowns worth of investment items, including replacement -
parts for maintenance. The price Index is about 2.7. 1If we were to

calculate with an index of 3, we would obtain 3 billion;as against

o0, H00, 600 '
Ja—ﬂ-?—ieﬁ in the plan for 1949. (Of‘ this sum, 4 billion are for

inves'bmen‘t.s and 500 million for maintenance}. An inecrease in imports
r;tﬁ%
of about 1,5 h&hw is indicated, It must be noted here that th#8 ie-ars-
a,u, Covvey e d e QK@C’*‘H‘lb“t‘: @‘(‘ L*'S.f
imports which Ml‘only after several Yyears, and/\emphas:Lzes

cavse of
the m&aen-fer/jthe relative reduction of exportsy

Foreign credits in the plan for 1949

The unfavorable balance of 1,492,000,000 in Area VII is striking.
The second large deficit item is the first area, which is completely
covered by item C, The low favorable balance of Area V is also very
insvftraent to covel
unsatisfactory; Area VI is absolutely i:uep&b%o—v&mriﬁg/\the

th .
deficit of the payment balancej./na‘ {f"*}’“"’""‘*’i,

Dollar area

The total import is 6,297,000,000. The principal items are as

follows:
Itews (in millions of crowns)
Leather 1,440 v
Cotton 660
Copper 621
Aluminum and aluminum alloys 247
Copra 240
Tallow » 177
Dyes and mgdicinés 170
Rolled material 150 (for construction of railroad cars)

=12 -
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Cacaco beans
Wool 120
Ball bearings 100
Tanning agents 100
Coffee 96
Chemicals 70
Scrapl%etal » 5/,
Lacquer solvents and

softening agents 60
Lubricating oils 51
Paints 50
Iron alloys 48
Special rubber 48
Resins 45
Linseed oil 42
Artificial resins 40
Lampblack 40
Flax 30
Fish meal 24
Sisal . 20
Carbide, corundum 19
.Sulfur 18
Books 11
Wood for pencils 11
Machines and parts 1,147 7
Total 6,093 [sic(of the total import from Ares

VII of 6,297,000,000 crowns)

There appears to be a need for = shift to Area I, because there
is no problem here of a shortage of foreign credits, which we consider
- 13 -
SEORET
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a great danger; furthermore, in the case of a number ig items, it

to notyoertatn whother 1ML chlatn, then sven gt sSleecet oy

forelgn creaits (prort licenses in the USA) i —The¥efore a shift to

Area I is a question of our economic independence of the West. Non-

ferrous metals are especlally. important in this respect. Leather is

an import problem at the present time, where we deal with Argentina

and Brazil, and where we are encountering extraordinary difficulties.

Our supplies are at a minimum, and the fulfillment of the production

plan is seriously threatened. We do not wish to deal with individusl

items, but it is necessary to make the following remm:'kac()V‘Cermmgg ths F+OL16“4:
The import plan for 1948 amounted to 1 billion, but only about

700 million will_be fulfilled. 114qg§g§gﬁgmgas been planned for

1949, which is justified by the fact that consumption is given by

the production program. At the present time, it seems very improbable

that this import is practicable; and itweill-bo.necessary.thet a

© U st
speclal commissionrinvestigate this problem from the standpoint of the

production program and the possibility of import. The import of
leathers is practically possible only from South America.
In Area VI we should increase the balance by lowering imporig by

about 200 million; in Area V, by lowering importsby about 1 billion.

Conclusions
V%Before coming to a conclusion, we must consider the question as
s . oulr o . -
to whether -oAimportsim too high or our exports too low.
In 1937 our imporisamounted to about 11 billion., If we subtract
o0, GUL, €T
;7-héiiién~from this sum, we
QuY, ool
w33 obtgin a figure of Q'BQEEQ%ien. This figure multiplied by a

10
foods and livestock fn the amount of 1

price index of 3.69 is about 34 billion; and if we add to this the

above-calculated foéds~;2,the amount of 7 billion, we obtain 41 billion.

-1 -
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This importswould correspond to production in 1937. In view of the

Approved For Release 2002/08/0%?8"03260#'
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fact that production will increase 20 percent compared to 1937, and
that imports(by very rough caleulation) me:g equal to 15 percent of

the value of production, we must add about 15 percent of the increased
production of 25 billion, which is 3.8 billion. Therefore the total

importgwnﬁl%&amount to 41 plus 3.8, or 44.8 'bill:.on.j{Flanned imports

b , f ol .
47 4 wiidens~ Therefore we have a difference of 2.6 billion
between planned importsand actual imports which ia.y’;mmaad—by the
ivcreased '

A import of food,

Export in 1937 was about 12 billion. The export index is 4.128;

therefore exportsshould amount to about 48 billion. On the other hand, H.
“ planned expormz::?;ti %illion, which means that we should export

b'“‘:’l.é blllion more than planned; furthermore, we must bear in mind that

the ?actual exports ggh only 42 billion, so that the difference is 6

billion., It must be noted that total production is increasing and

the population has declined; theoretically, therefore y export surpluses

should be greater, assuming Mﬁt standard of living and m

economic structure.

This comparison yields the following results:

In regard to raw materials, imports .'T;% equal to prewar importg in
regard to foodstuffs, it is substantialljr higher. Exports & substantially
lower than before the war for the following reasons:

1) The contimiing effect of the bad harvest;

2) 1Insufficient purchasing in the field of agriculture;

3) Greater demands ‘of the domestic market;

4) The change in the structure of our economy, especially as a

result of increased investment activity; this is apparently the

principal reason,

- 15 -
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We have asked the following question: 1s it possible to eliminate
the deficit in the trade balance for 1949 by reducing importgor
increasing export?

Wle see no possibility of increasing expory§; the only possibility
would be}?educe imporg ﬁé“£;§e:3racticailg)seen the possibility of
reducing importg in food by 500 million,> but any reduction of imports
would be possible only at the expense of importsof key raw materials
and the investment plan. The first and second possibilities would
substantially threaten the production plan for l942?’and perhaps ﬁould
slacken investment activity. It is obvious that we can take such steps
only if and when all other means have been exhausted., It would result -
in a change in the production program and hence a radical reduction
in domestic consumption (footwear, textiles).

We will build up a reserve to a certain extent by such measures
as increased scrap collection, greater economy in using c;eé&t

Mmmﬂcwﬁﬁ%%?c.m. el gl
raw materlaiﬁ‘ the systematic replacement of cwedtt raw materisls wé:

substitutes, increased purchase of agricultural products, improvement

in the quality of production, and a substantial reduction in spoilage
' Wmust Aot overestrmate
of material in production; we osanv%A?ui&e this reservgyba:d:ﬁﬁﬂsa
however, because 1t has already been taken into account in the
operational plan.
We will also\obtain a relatively small reserve in foreign trade
M LA
itself by‘@nwt:me deliveries, expert packing, monopolization, and
reduction of administrative expenses. It must be said, howsver, that
‘ ™
any improvement;measures which we ourselves can &gke will not sub-
oot '
stantially 3 the trade balance.
The only possibility wiek we see is credit;“0§&v§Wﬁﬁ“5-
The question must be raised as to whether it is proper from the
loe come 2xrndint
standpoint of the national economy to erie o credit: in

other words, whether credit is to remove the results of the defects

SEOREE g ﬁ%ﬁ:ﬁl

- 16 - Ay q
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inherent in our economy, or whether it isfto serve as an aid in

"mowhich
overcoming temporary difficulties 5% We have prospects not only of

PABNEPAL FepAYing o
#ng without credit but also of peping=ets thig credit[i:ue at\wea&\/ e,uw e,,:z

It 1s evident from the analysis itself that the deficit consists
[wPOFf5)
of two parts: one part is caused by foodﬂ and the other arises from
the fact that we are importing more investment items and nore raw
materials for heavy industry.
Use
The acespianse of credit to cover the deficit in the food balance

is dangerous, and is a great burden to the national economy,

PR

If the¥ problem @(\f‘ood ‘were the only esuse—ef—~tire need for credit,
we could not recommend i;s a.ccepi:anee. The main cause of the deficit,
however, is as follows: the import of investment items to the value
of about 1% billion more than before the war; the import of raw

grod
materials for i’égkﬁment oduction gn arproximately the same amount;
and the relatlve reductlon of exports We ar; of the opinion that
credit is acceptable and proper fron the standpoint of the national
economy. In this connection, it is necessary to call attention to
the following two facts:

1) Czechoslovak economy, with minimum credit and no foreign
credit reserves whatsd&er', fulfilled practically all of ik the
assigned tasks of the Two-Year Pla%;“and to a considerable extent
recovered from the effect of the catastrophic bad harvest. This is

onntcalon\
aa—e*%%&eféina l&zimportant fact in comparing our economy with the
economy of other countries.

2) Actually owr economy is a creditor in imports, because we pay
in advance for the import not only of investment items but of raw
materials as well, This sun may be conservatively estimated as at

least 10 billion crowns., Czechoslovakia 1s a creditor in exports, because

- 17 -
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we have claims abroad for at least 5 billion. Therefore Czechoslovakia

25X1A

is a creditor to the extent of 15 billion, which is equivalent to
abouﬁ 300 million dollars. .,iloaAj

. Credit would mean a sort of Lombar§ loanﬂforvgoods in mﬁﬂiggg“’
if we should propose the procurement of a loan of 10 billion, we would
obtain a sum which would cover foreign’cfedit requirements for 1949
and 1950. This sum would be covered by our claims, which we mentioned
in the preceding paragraph.

We therefore propoée that the import and export plan be accepfed

In its entirety; that an effort be made to obtain credit; and that,

only in case of failure to obtain credity new discussions be held.

- 18 -
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Table I Comparison of Esgtimates and the 1949 Plan for Import 25X1A

(in millions of crowns)

Field ol stimate Estimate Plan for  Difference
minus 7_% 1949

Agriculture 900 837 703 - 134
Food | 7,84 7,29% 11,053 + 3,759
Tobacco 1,000 930 935 + 5
Mines 2,070 1,925 1,972 4+ 47
Power 330 307 329 -+ 22
Metallurgy 4,400 4,092 5,057 -+ 965
letal§ ~wokiing 4,860 4,520 5,117 + 597
Chemistry 5,280 4,910 4,865 - 45
Glass 263 R4, 276 + 32
Ceramics 541 503 552 + 49
Paper 1,000 930 880 - 50
Wood 1,150 1,069 1,117 + L8
Textiles 8,576 &,576 9,019 443
Leather 2,500 2,409 3,793 [ic] + 134
Rubber 1,345 1,250
Graphics 65 61 55 - 6
Film 146 136 157 -+ 21
Phonographs _ 20 19 19 -
Construetion 110 102 102 -
Trangportation

Railroad 117 109

Urban railroad 4 4

Highway 66 61 368 [sig/ - 14

Water | 37 35

Alr ‘ 186 173

Postal 83 78 77 - 1

- 19 -
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Field Estimate Estimate Plan for Difference
minus 7% 1949

Social
Health 340 316 317 + 1
Soclal welfare 2 2 1 - 1
Foreign traffic 2 2 2 -
Edueation 15 14 9 - 5
Radio 15 14 15 -+ 1
Public administration 1,100 1,023 975 - 48

Total 44,4571?@41,945[5;&7 47,765 E\‘c + 5,820

0.5 OFFICIALS b
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Table II

Field

Agriculture
Food
Tobacco
Hines

Al
o
-

b ]

Metallurgy

LBIOEB

L2
;%over

fi

3 SWI3i44p

Wk [+ - (o) --2-3 oW b o Wk

oW

Comparison of Jmport

(in millions of crowns)

Total I
A 551 246
702 370
+ 150 4+ 124
11,063 1,930
11,0k3 4,10k
- 10 -+ 2,174
1,000 Lo
935 12
- 65 - 28
1,325
1,972 -
+ el
L, 522 400
5,057 1,080
+ 5% 4 680
350
330 -
- 20
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6
67
61

1,897
2,288
391

780

130
1,134
1,663

5849
7381

437
56

120
70

II1

69
51
18

1,816

1,929
113

=

12
g1

302
172
130

= R~
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IVa

19

22

112

Ivp

A = 1948 plan ‘
B = 1949 plan :
C = difference
v VI vir *
128 21 80
115 10 65
- 13 - 11 - 15
2,961 720 1,732
1,542 628 Hl
- 1,19 - 92 - 1,208
160 20 -
255 - %17
+ 95 - 20+ 17
10 70 93~
30 59 87
+ B0 - B - B
2,035 18y 1,0
1,875 265 354
- 160 - gl - 1
152 22
P 1. S 1; e
- S 5 R
1 Fsxia
S .
a
2
F3
25X1A Ey
™
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Field Total I 11 II1I IVa
Metal -wWolbKil @ A 2,983 134 277 177 106
Metal + artisan industry B 5,117 512 387 483 97

¢ 4+ 2,134 + 378 + 110 4+ 306 - g 4
Chemistry A 4,313 291 199 510 36

B 4,865 397 251 663 105

c + 552 -+ 06 52 4+ 153 %+ 69 -+
Ceranics A 503 17 29 58 68

B 552 146 33 il 2k

c + kg - 1+ oo - by o+
Glass A 193 3 35 66 9

B 276 12 46 62 13

c 83 4 g = 11 - o+ b4
Wood A 704 76 53 55 11

B 1,118 103 164 hop 8

c  + iy 27 + 11 o+ 347 - 300+
.Paper A 689 32 127 120 6
. B 820 130 79 73 Bl

c + 191 =+ 98 - ug - b7 = g 4
Textiles 4 7,277 1,094 152 38 30

B 9,019 1,735 284 7 28

c 4+ 1,74 <+ 641 4 132 4 g - 2
Leather and rubber A . 3,343 50 120 72 L

B 3,793 162 87 23 216

c 4+ W50 4+ 112 - 33 - hg 4+ 212 +
Graphics A 19 - 1 2 3

B 55 - = 9 17

¢ =~ 36 - - 1 4 7+ W A
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IV

131
131
15@
156

29
29

16
16

26
26

59
59

33
33

16
16

[

VI
346
571
225
975
649
326

30
29
13
22
90
L7
23
25

3,200
3,370

170
1,549
1,080

69

1

25X1A

_’.

VI

boz
819
et

2

= o Bod
N msg \J‘lg‘\ﬂ N

A
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q 111 IV Iy ¥ Vi VII X
Field Total 1 I1 a . i ) :
A 183 - - - - -
Construction B o o5 - p - . 22 ig ig .
c - & 25 -+ 5 D, 5 - o - -
- - 6 2 - 103 170 152
Transportation g tgg 61 9 3 18 12 178 T2 100
c - 1+ 1+ g - 3 - 1%+ 12 + 75 - 98 - 52
Migcellaneous (artisan industry, 6 ) e 1o 193
commerce, etc.)® *g i-ggl 32'2 ll?, 91 ;g 2 603 22 ?;2
c 4 v 4+ 268 - 3 4 5 + 9 =+ g - 115 - 2 4+ >
5, 28U ,396 639 - 12,966  _ 7,645 6,374
%T"t"‘ls }A; ﬁ??gg gj%%g.q 2%?7 3,227 glib 78k 12,92 [sic] 6.266 6,25_3{_7(
@ ¢ 4 6961 -+ hesh + 1,293 4 791 + 207 + T8 - ke - 679 - 1
H
° Q
= Mini ial W adio, CTK (Czechoslovak g
&~ *£i1m, phonographs, Ministry of Health, Ministry of Education, Ministry of Social Welfare, radio, |
$ News Agency), Zamini, Ministry of the Interior, Orbis books, Hinistry of Internal Trade, and #ae Ministry of ¥ational
= ’ .
e Defense &«
2 [
(] s
= -
- E?.
— =
g =
25X1A ©5
{ —
=
-
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Table 11I Comparison of Export A = 1948 plan
B = 1949 plan
(in millions of crowns) C = difference M
Field Total I il 111 iVa vy v VI VII
Agriculture A 901 135 140 262 20 - 263 a1 )
3 687 55 199 102 g 25 189 9 59
c - 218 - %0 + 5 - 160 + 29 + 25 - 7 - 2 - 1
Food A 2,058 278 30 76 163 - 762 323 426
B 3,277 5i5 25 182 52 27 1,570 W70 406
c + 1,219 + 267 - 5 4 106 - 111+ 27 + 808 -+ 7 - 20
Mines A 2,283 - 196 995 281 - 792 13 6
3 2,520 7 324 1,209 228 549 196 b 3
e ¢+ 237 + 7 + 128 + o2k - 55 + 549 - 596 - 9 - 3
v %ﬁgtgnurgy A 5,395 1,290 [3hn 360 116 : - 2,223 336 [sicd 3
- 1 B 5,622 1,162 glp 705 235 8 2,0l2 31 21
| ¢ + 227 - 128 + 296 + 35 4+ 119 4 g - 181 - 52 - 180Q
Power A 3 - 1 - : 2 - - - “g
B i - - 1 3 - - - )
¢ + 1 - 1+ 1 4+ 1 - - - -
_wt iy
€Ty Metal - artisan industry A - - - - - - - - -
en B 235 5 6l 23 - - 69 7 27
;: ¢ + 235 + 5 6L+ 23 - -+ 69 + W7+ 27
¥ detal-wor “img A 12,718 1,192 3,672 881 66 - 3,467 1,798 1,642
= B 12,838 1,752 3,671 1,000 138 539 3,167 1,595 976
= -+ 120 -+ 560 - 1+ 119 + 72 + 539 - 300 - 203 - Llla
&
= s}‘;
, 25X1A '&%‘
&N
o
R
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Field

Chemnistry

Ceramics

Glass

Wood

Paper

Textiles

Leather and rubber

[eN--8-3 [<3- -0 -2 [ [o--N 2 [ol---2 [0 2

© b
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Total

1,724
1,956
+ 232 +

2,003
1,999
i

2,268
3,027
+ 758 0+

3,126
1,819
- 1,307 +

1,625
1,362
- 263 +

6,646
7,839
+ 1,193 +

971
,019
+ 1386+

30l
31k
10

10
169
29

134
355
221

35
55

63
152
89
470
1,733
1,263

1,270
1,955
685

1I

310
3
61
27
301
54
62
19
T4
6l
10
166
68

231
269
38

709
707

III

239
2hg

168
23k
66
59
18

g

13

146
100

325
183
12

201
173
28

gl
120
39

IVp

22
22

85
85

1\

19

ggl A

oA

538
700
162

539
623
84

664

937
273

1,348
564

LS
362
83

2,509
2,145
36k

806

591
215

VI

175
1o
35
296
225
71

BUL

LINO STYIBId40 ‘2

viI
121
134

13 ¢
552
335
217
680
187

235
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Field Total I 11 111 iva Ivp v V1 LES I
: 2 - 5 33 g
Graphics g gg I_l-. E g 2 - ¥ %3 2
c - - 1 - 1 2 - 5 - L 1
b i industry,
“i:;:xiiigeo:icf:)izusan noset A 1,642 2 52 sg 2; - hm; 38124 6?5
’ B g 1 9 -
¢ - 1,59 ¢ 7= B 79 2k - Wh3oo- o 382 630
- u62
A 46,421 ,321 6,539 3,843 1,031 14,809 g,h16 6,
Totals B U7,400 ) g,glo 7,389 b, 304 981 1,330 13,390 7,191 114,205
c + 979 t+ 2,989  * 550 461 50 1,330 1,9 - 1,225 1,657
. -
Balances in individual areas - 366 - 875 + 512 117 135 546 hop  + 225 1,h97
g m
g *£ilm, phonographs, and public administration %
E
¢ P
. &= w
' o =
V= _".i
L & -
' E2
= £
= 25X1A po
potlss

§
F:3

i
1
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